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A-5, Institutional Area, Sector-62, Noida (UP) – 201 301 (India) 
Tel 0120-2400085-86, 2405006-9, Fax 2400087 

Email: director.iahe@gmail.com Website: iahe.org.in 

Please note: All correspondence should be addressed to the Director by designation only 

 
Contract Management and Dispute Resolution & Arbitration  

in Highway Projects  

 

Time Period Description of Topic 

1st Day  

09:45 -13:00 EPC Agreement Document for  Highway Projects including  Articles and 
Schedules 
 Relationship with Manual of Specification & Standards for 2/4/6 laning of 

Highways 
 Filling up of brackets and asterisks in model document 
 Provisions in Articles and Schedules 

14:00-17:15 

2nd Day  

09:45 -13:00 Model Concession Agreement for PPP (BOT, Annuity, HAM) for Highway 
Projects 

 Relationship with Manual of Specification & Standards for 2/4/6 laning of 
Highways 

 Filling up of brackets and asterisks in model document 
 Provisions in Articles and Schedules 

14:00-17:15 

3rd Day  

09:45 -13:00 Role and Responsibilities of Authority & AE/IE in Contract Management 
 Efficient Methods of Contract Administration 
 Clarity of Obligations & Rights 
 Decision in time 
 Management Meetings 

    

14:00-17:15 General types of Disputes Encountered in Highway projects and measures to 
prevent 
 Disputes due to inability of Authority to handover site in time 
 Disputes due to ambiguity/inconsistency in Contract/Concession 

Agreement 
 Dispute due to delay in decision 
 Dispute due to disagreement with determination of IE/AE 
 Standard Drafting of Letters/notes in Contractual matters 

4th Day  

09:45 -13:00 Applicable Provisions of The Arbitration & Conciliation (Amendment) Act, 
2015,  Indian Contract Act, 1872 and Limitation Act, 1963 and other relevant 
acts  

14:00-17:15 Step by step procedure to handle dispute from conciliation to courts  

5th Day   

09:45 -13:00 Case Study on Arbitration Cases of Highway Projects (Faculty-Engineer) 

14:00-17:15 Case Study on Arbitration Cases of Highway Projects (Faculty-Advocate) 

17:15- 17:30 Concluding and Distribution of Certificates 

11:15-11:30- Tea |      13:00-14:00 lunch |      15:30-15:45 Tea 


